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Clear ownership and control of your cyber risk , . \ |

v
We help you build governance that fits how your organisation works:
defined roles, proportionate policies and a repeatable way to identify,
assess and treat cyber risk. The resultis a clear view of risk that supports
better decisions at every level.
THE CHALLENGE
S» Risk without ownership =] Policies that don't fit © Regulatory scrutiny
Cyber risk sits with IT instead of being Generic documents gather dust Regulators and customers expect
owned and managed by the business. instead of guiding everyday behaviour. evidence of effective oversight.
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© cveexis SERVICE SHEET

How we deliver

Understand Design Embed Monitor
Map your organisation, assets, Define governance structures, Run risk workshops, build the Set up metrics, reporting and
obligations and risk appetite. roles, policies and a risk risk register and train risk regular reviews to keep it
method. owners. current.
ALIGNED TO CISOIIEC 27001 ) CISOIIEC 27005) CISO 31000) CFAIR) C NIST CSF 2.0 (Govern)) QJORA)
Our capability Benefits & value
(V) Cyber risk assessments and risk registers Turn cyber risk into a business decision, not just a technical
concem.
@ Quantitative risk analysis using the FAIR model Accountability: clear roles and risk ownership
©@ Policy frameworks, ISMS and governance design Better decisions: risk in business and financial terms
o Third-party and supplier risk assurance programmes Regulatory readiness: evidence of effective oversight
o Key risk indicators, metrics and board reporting Proportionate control: focus on the risks that matter
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